ABSTRACT OF THE DISCLOSURE 

A working scheme reviewing and managing unit can display 
problems interfering with a working scheme to a plurality of staffs 
to realize the working scheme. The system includes: an itemized 
5 schedule storage means for storing schedules each associated with 

each of a plurality of work items to realize the working scheme ; an 
individual schedule storage means for storing an individual schedule 
associated with each of the staffs in connection with the itemized 

M* schedules; an executed work report storage means for storing 

1 

Cl 10 executed work reports each in connection with each of the individual 

c 

P schedules; a progress chart generating means for displaying a 

a 

progress chart of the working scheme based on the itemized schedules 
f : , and the executed work reports ; an output means for outputting the 

Jj;J progress chart generated by the progress chart generating means to 

jfj 15 display the progress chart according to a confirmation instruction 

for confirming a progress state of the working scheme; and a 
modification means for modifying at least one of the itemized 
schedules and the individual schedules according to a modification 
instruction based on the displayed progress chart. A working scheme 
20 reviewing and managing system has the reviewing and managing unit . 

The system also has a display unit that can be seen simultaneously 
by all the staffs so that the staffs can review the working scheme 
based on information indicated on the display unit. The indicated 
information is based on an output from the output means of the 
25 reviewing and managing unit. 
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